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I. 7Total Time From 1 Dec. 1961 - 31 Dec. 1962 - 57 Weeks = 100%
Ll;ledmuof l‘l»lpr- -20“2& = 35.“
Time Remaining to 31 Dec. - 37 Weeks = 6%.6%
II. Contract Work Reported Complete (as of 14 April) 9.5%
Weekly Work Completiom Percentage to Average to Finish 2.5%
III. Ceostractor Cbligations as of 18 April S0X1
IV. Om the Job lLador and Staff as of 13 April = 370
Contractor Staff =0X1
Tredes Labor
Mite Shift
0.8. 50X1
V. Comments

mcmtmumjobcthelmwmhporwztcowlmd
never follows the line of time consumed. However, it sesms s -
imtthnt35.h$orﬁmtrc-love-bcr1961tom3l,l 2
bas lapsed and that aoly 9.5% of work projection bas been sccomplished.
m-rwtuprobablymtum?mrimm&c‘u. It 1s

acting too slowly on the lump-sum and segregated contracts to be let.
As of 20 April, 15 of 30 of these sub-contracts had not been acted on
finally by the comtractor. Of these 15 the GEA had sapproved the letting
of 11 of them without action, so,far as could be determined, by the con-
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‘ It fram investigntion and talks with persconel rep- |
resenting the GSA, the contractor and RPIC that no one 50X1

currently connected with or interested in the construction of
Bldg. 213 has ever felt, or committed himself to anything other
than construction completion of the building. -= In other words,
no one connected with the project has ever agreed to or believed
that the building was to be occupied or even partially operating }
by December 31, 1962. (GSA has researched its files on the proj- |
ect, end the GSA project engineer reached this conclusion.) |

It is a concensus of people snd organizations cconected with
the project that the building (construction phases) will be complete
by 31 December 1962. This conclusicn is based on conversations and
a questiocnmaire which elso indicate the following:

1. Any "eneficial occupancy” that may be allowed the
tenant in late stages of construction completion will only
allow the movement in of equipment and furnishings limitedly.
"Beneficial occupancy”, coupled with security regquirements will
afford virtually no operatiomal occupancy.

2. Peopie and equipment operational in
the building in March 1962. deferred answer- 50X1
ing to this query.

3. Regarding beliefs es to when people and equipment will be

y operational in the building: KPIC thinks in March or April; ‘
says in May; snd on-the-Job people including our own RESCD S0X1 |
eve it will be as late as June 1963 before the building will |
be fully operaticmal.

h. In general, the critical aress of the bullding; i.e., those
vhich should be completed well before final comstruction completion,
bave been identified. Steps are being taken to identify them to
the contractor, together with orders to give them priority. Thege
areas are:

(a) Photographic laboratories - 4

(b) Computer areas - 2
(c) The sensitive, TS, vaulted files area

() Hepsuretion areas

Some of these critical areas, however, are not so critical, in
80 far as conastruction completion is concerned, es EPIC andghave 50X1
allowed less technically knovledgeable persannel to believe.

1. The vacwum end filtering systems for the four “clean”
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i areas are being designed to furnish a three-micron degree of T
| cleanliness. (Particles of cigarette smoke are ten microns

in size.) The current degree of cleanliness being operated

in the Steuart Bldg. is 100 microns or greater. It is signif-

icant that the “"clean” areas in Bo. 213 do not have to be vac-

uuned and filtered for upwards of 2 months before moving in
equipment for operations.

_ 2. Computer equipment and shielded cabling are being
designed for acconmodation of 153 remote read-out staticns.
Only 17 such read-out stations are to be activated for use

on occupancy of the building.

|

| 3. Automtic film-delivery equipment, as well es other

| equipment for the photographic laboratories, has not yet been

| designed. | ' photographic equipment STAT

| engineer, has doubts that he can complete specifications for some -
of this equipment written in time to ocbligate FY 62 funds. (Some

equixmgntvillbeemtireunevandprototypesﬁnhavetobe
built.

VI. Conclusions

1. Pressure for the campletion (and occupancy) of building is
muwmﬂwdmwmmqumg
the GSA, end Agency authorities. 20X1

2. Completion and occupency of Building 213 by 31 Decermber, under
pressure canditions, vould serve no real vorthwhile ends because:

(a) The time saved would not be commensurate with the great
additional expense.

(b) The integrated system being designed for the building
will not be complete by that date, and NPIC is not prepared (end
probably will not be) to operate the new, sophisticated equipment
in en enviromment as clean as is being designed.

(c) Por initia) use and operaticn the facility is greatly
overdesigned. Reference is here made to computer capability vs
expected use; the degree of micron cleenliness expected and the
lack of even design of equipment of major importence in the form
of a filn delivery system.

3. Becouse work on construction is lagging (less than the 2.5%
campletion per week), the contractor should be directed to increase
his rate of labor build-up and should expedite taking final action on
subcantracts still not executed. )
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